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JIMMY MCGILL, PRPS
DIRECTOR – NATIONAL PEER RECOVERY ALLIANCE

DIRECTOR – NEXT STEP RECOVERY HOUSING 

Learning Objectives

• Understand the Personal Journey: Gain insight into the speaker's personal journey of 
overcoming 23 years of drug addiction and incarceration, exploring the challenges faced and 
the transformative steps taken towards rehabilitation.

• Examine the Professional Achievements: Explore the speaker's professional achievements, 
particularly becoming the first parolee to secure a state position. Understand the unique 
perspectives and skills derived from lived experiences that contributed to this milestone.

• Understand How To Create an Innovative Jail Program: Examine the development and 
implementation of jail programs rooted in the speaker's lived experience. Evaluate how these 
programs aim to provide better data and outcomes compared to traditional incarceration 
methods, fostering a deeper understanding of the potential for positive change within 
correctional systems.

Generational
Poverty . Addiction . Abandonment . Culture . Prison 
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Gangs, Crime, Addiction 

JAILS  INSANITY  DEATH

Top Cop 
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I am a person of 
Recovery 

02-27-2015

54 Programs 

 The Arkansas Model

 PACT Project

 Drug Court Peers

 Inside Out 

 ED Peers

 APAC

 Recovery Housing 

 Reentry Peers
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My Life Today 
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From the 
Dope house 

to the 
WhiteHouse
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PROGRAM 

DEVELOPMENT 

 First year – Funded by the STR grant

 Award - $50,000

 Lonoke County Sheriff 

Key Players

The Sheriff The PA, and PDs The Judge

Parole/Probation 

At least two long 
term-recovery 

houses 
(Male/Female)

The Program 

 Length of program: One year 

 SIS: 6 years 

 Four months of inside recovery

 10 months of long-term 

recovery housing 
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16 men selected

Lonoke County Jail 

 Lonoke County Jail released 16 men into society from the 
jail’s recovery program. 

 12 have sustained recovery from Substance Use.

 40% had been in a traditional treatment center more than 
once. 

 60% chose to go into recovery housing upon their release.

 85% had been incarcerated at the same jail

Our Jail Recovery Programs 
are at a 74% Success Rate 
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The Money 

We have a total of 12 men who have not 
reoffended.  

The normal timeline for rearrests after 
release is 3 days to 6 weeks.

We have saved the communities of 
Lonoke County a total of $241,920 
through the PACT Project.

$56 per day x 12 = $672

$672 per day x 30 (one month) = $20,160 

$20,160 (one month) x 12 (one year) = 
$241,920

Fort Smith 
16 KIDS REMOVED FROM DHS CUSTODY AND PLACED BACK WITH THEIR MOTHERS

Current Arkansas Jail Peer Programs
Lonoke County 

Lawrence County 

Garland County 

Sabastian County 

Saline County

Union County 

Division of Youth Services

Pulaski County  

Faulkner County 

Johnson County

Craighead County

Hot Springs Police Department

North Little Rock PD

Little Rock PD
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74% Program success rate

Metrics of success: 

 Sustained recovery 

 Drug urinalysis  

 Employment

 Housing

 Family engagement 

 Community engagement 

 Re-offending 
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